HARDINGSTONE PARISH COUNCIL

MINUTES OF EXTRAORDINARY PARISH COUNCIL MEETING HELD ON Friday 12th FEBRUARY 2010 in Hardingstone Village Hall.
Note:  These Minutes will not be approved by the Council until the next full meeting
Present:  G. Greaves (Chair), R. Faichnie, B. Wright,  C. Greaves, K. Barton, I Greenaway, D. Adams, Chris Miller, W. Dunkley (Clerk)

9 members of the Public
Apologies: A. Stevens, J. Bolton J. Canning,  
The Chairman welcomed those present and declared the meeting open.
EX001/10 Opening Activities
The Chairman then explained that the meeting had been called to discuss additional expenditure required to complete the refurbishment of the Parish Council building.  This refurbishment had originally been seen as the repair of the existing building but following the introduction of the extension to the Conservation area in Hardingstone, new planning conditions had come into existence.  This work had cost extra money eg wooden windows instead of PVC, additional installation of radon barriers.  The building had previously been allowed to deteriorate and could have been demolished.  However, the Parish Council had taken a view that this could be a fine facility for the village as a whole and decided to carry on.

EX002/10 Declaration of Interest

Cllr Greenaway declared an interest in the item on additional expenditure.
EX003/10 Public Time

Public 
Members of the public raised several questions about the extent of the refurbishment and how the estimates for the work had been obtained.  Posters and advertisements had been placed for the work but only two responses were received.  Of these the estimate supplied by Mr Greenaway was chosen.

A question about whether planning permission had been required originally was made.  The Chairman responded that she had personally telephoned the Planning Department of Northampton Borough Council and had been informed that this was not required.  The work on the refurbishment commenced and the Conservation area had been subsequently put in place without the Parish Council being informed.  This resulted in a ‘stop’ being placed on the work while planning permission was requested.  A point was made about whether the Borough Council could be to blame and it was explained that the Parish Council had written to the Planning Department who had admitted that they would change their procedures so that in future direct communication would be made to interested parties.  A question of whether a formal complaint should be made was still under discussion.
Currently a User Policy is being evolved.  The first priority will be given to the Parish Council and its groups and the second to the Community Groups in the village who would be able, initially, to use the facility free.

A question of whether there would be a requirement for a Public Licence was asked and the answer given was that any licence would be applied for on an event by event basis.  This hall is not seen to be a competitor for the village hall.  Music is not envisaged initially.

A question on whether this project has had an impact on other projects in the village was asked.  The chairman confirmed that this project had priority and that other projects would be considered after completion.  However, the money for the Recreation Ground has been safeguarded and that the Precept request has been the same as last year.

Finally some of the residents asserted that they had not wanted the refurbishment in the first place.

EX004/10 Details of expenditure so far

It is estimated that approximately £17,000 extra has accrued on this project since the original estimate.  How was this itemised?  There were demolition costs, scaffolding, building regulations and delays.  It had been impossible  to assess the extent of the refurbishment until the building was taken apart eg the floor joists in existence were no longer of a suitable width and had to be replaced.  A Radon barrier had to be installed as this was now classed as a new build.

The chairman expressed the view that with hindsight it might have been preferable to demolish the building but that it had been seen that this would provide a facility for the village and its community.  This sort of work probably would only arise once in 50 years and had perhaps shown up inexperience in the Parish Councillors.  Members of the village with experience in projects such as this would be welcomed to join, if not the Parish Council then the various working groups of the Parish Council in order to offer their experience.

It is hoped that this will be a facility for the village as a whole and in particular for the youth group, the Parish Council, PCSOs and community groups.  It is not seen as a competitor of the village hall.  It is accepted that Bouverie House and Hardy Drive Community rooms are not always available or suitable.  In addition the Parish Council needs to be able to store equipment.

EX005/10 Details of proposed additional expenditure

The paper on the table (attached) identified an overspend of £7,116.95 against the revised estimate of £35025.

Questions were asked by Cllrs Miller and Barton about the way that the detailed expenditure was given.  This was not by individual invoice and therefore difficult to see where the expenditure had been made.  A request for a variance of the overspend should be made.  Mr Greenaway said that he did not have time to make additional explanations if the work was to be completed on time.  Cllr Miller requested a copy of the original estimate given.  This would be given to both herself and Cllr Barton.
The question before the Parish Council was how to proceed.  If the additional expenditure was not approved then the work would be halted and not completed for sometime.  The Parish Councillors were concerned that there are still questions to be answered on the expenditure.

Mr Greenaway identified the fact that labour had been a major part of the overspend but that he will try to give some additional information to the Internal Control Group which is meeting on Wednesday, 17th February.  He also felt that the auditor had not questioned the way the expenditure had been explained.  He also asserted that although he was not VAT registered he had obtained discounts over and above this which had brought costs down from what they might have been.

The chairman said that the Parish Council must be seen to be accountable.

A proposal was made by Cllr Greaves to approve the additional expenditure as outlined, this was seconded by Cllr Wright and the Parish Council passed this unanimously.

EX006/10 Conclusion

Mr Greenaway will give extra detail to the Internal Control Group before their next meeting.  Cllrs Barton and Miller will proceed with their overview and that the work will proceed.

There should be no deviation from the list of outstanding items on the table.  Any other items must be brought to the Parish Council meeting on the 23rd February 2010 to be approved.

Window locks need to be investigated.

EX007/10 Any other business

The kitchen top will be decided on.
EX008/10 There being no further business the Chairman thanked the Councillors and closed the meeting at 8.25pm.
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